Critical need to
enlarge its workforce
to cater to the rising

10 KEY INSIGHTS INTO TODAY'S HEALTHCARE STAFFING CHALLENGES
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EMPLOYEE BURNOUT
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Staffing shortages create
stress and diminish
employee engagement
and wellness

Securing and
retaining staff is a
significant hurdle

Inadequate staffing
compromises patient care and

Agency staffing and ‘
increases adverse events

overtime to bridge
immediate staffing deficits +

QUALITY OF CARE
AT STAKE
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SHORT-TERM FIXES

Being short staffed creates
bed shortages and hinders
service delivery
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THE SKILL-
PLACEMENT PUZZLE PRIORITIZNG
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IMPLICATIONS v EXPERIENCE

H Ensuring that the right
professional is in the
right place at the right
time is now a more
complex puzzle
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The quality of the working
experience is now of
supreme importance,

directly influencing
recruitment and retention

Health systems are
witnessing dwindling
financial stability due to
staffing challenges

STAFF SCHEDULING
IS PERSONAL
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Staff scheduling is an
emotionally charged area that
frequently tests an
organization’s values



