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HOW WILL MY EMPLOYER BENEFIT?

Value for money - investing in training that comes with
professional recognition.

Return on investment - demonstrably better quality outcomes
through an up-skilled workforce.

Develop strategic workforce analysis capability for the
organization, delivering associated benefits of greater
productivity & cost savings.

Improved employee satisfaction and work-life balance, leading
to staff retention and greater stability.

Skills you learn are immediately applicable in the workplace,
because of out tailor-made approach and practicum support.

HOW WILL | BENEFIT?

e Develop capabilities and competencies in the expanding field

of data analytics and reporting.

Gain skKills, experience, and the ability to apply workforce
analytics concepts and methods across the continuum of care
including hospitals and health systems, long term care, home
care, paramedics, clinics, and others.

Develop your career prospects and improve your CV with a
recognized certification for health.

Improve your skills and confidence in the field of healthcare &
workforce analytics.
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WORKFORCE EDGE TRAINING SOLUTIONS:
ESSENTIAL CERTIFICATIONS FOR STRATEGIC SCHEDULING ¢
Through our Centre of Excellence in Scheduling Science &
Workforce Optimization, Workforce Edge offers the Certification
in Workforce Analytics (CWFA) program to equip healthcare
organizations with advanced scheduling capabilities. This program
is designed to teach effective techniques for managing staff relief,
predicting and preparing for demand surges, and aiding in vacation
planning, all while supporting decision-making for managers and
directors.

Amidst the challenges of funding reforms, advancing technology, o
and increased patient acuity, healthcare systems face significant
cost pressures that demand the most efficient care delivery
methods. The CWFA program enables participants to interpret and
analyze both current and historical workforce data, crafting
recommendations that optimize staffing models.

By applying a quantitative, holistic approach to workforce
analytics, this certification empowers leaders at all levels to make
informed, data-driven decisions, fostering creative problem-
solving and critical thinking within the framework of core design
principles.

WHO IS THIS FOR?

Entry level workforce analysts
HR data analysts

ADMISSION CRITERIA

Experience working with large data sets
Intermediate knowledge of healthcare
environment is an asset

WHAT IS INVOLVED?

7x 2-hr online classes
~16 hrs of assignments
~30 hrs of effort

LEARNING OUTCOMES

Size relief for a single unit and occupation or a
relief team supporting multiple units

Analyze surges and plan for predictable staffing
needs. Support managers and schedulers in their
vacation planning and approvals

Provide decision support to enable data-driven
staffing & scheduling decisions

COST

Pricing Includes:

Online classes

Drop-in support

E-copy of Participant Workbook & Reference
Guide

Exercise materials and datasets

License to use Workforce Edge's relief model
template & other analytical tools



