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CERTIFIED MASTER
Rotation Designer .

(CMRD)zos ™

Value for money - investing in training that comes with
professional recognition.

Return on investment - demonstrably better quality outcomes
through an up-skilled workforce.

Builds strategic scheduling capability for the organisation,
with associated benefits of improved service delivery and
greater productivity.

Improved employee satisfaction and worklife balance, leading
to staff retention and greater stability.

Skills you learn are immediately applicable in the workplace,
because of our tailor-made approach.

HOW WILL | BENEFIT?

Develop your core professional capabilities and

competenciesin the fields of rotation/schedule development

in the healthcare environment.

Undertake training specifically related to the health sector ’
that offers professional accreditation.

Develop your career prospects and improve your CV with a
certificated qualification from the WFE.

Improve your skills and confidence in the field of health
master rotation/schedule building.
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ESSENTIAL TRAINING SOLUTIONS FOR YOUR
ORGANIZATION: CMRD PROGRAM OVERVIEW

Utilizing the LEADS framework as its core, the CMRD program equips
healthcare scheduling personnel with robust rotation development
skills that support managers, employees, and unions alike. This
program offers proven skills, techniques, tools, and resources to
prepare candidates to meet strategic organizational goals and
enhance their practical abilities in fulfilling their responsibilities.

Amid Canada's healthcare system experiencing cost pressures from

funding reforms, advancing technology, and higher patient acuity, the

need for cost-effective care delivery has never been greater. In
response, healthcare organizations have seen a shift towards the
centralization of rotation design functions to manage the complexity
of deploying critical staff effectively.

The CMRD program emphasizes customer service, creative problem-
solving, and strategic critical thinking, which are vital as rotation
design grows in complexity and differs significantly from standard
schedule building. This specialization requires a dedicated set of
skills, extensive training, and practice to ensure strong rotations that
not only support operational needs but also enhance financial and
human resources efficiencies, crucially improving employee
retention and satisfaction.
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WHO IS THIS FOR?

Entry level positions

ADMISSION CRITERIA

Intermediate knowledge of healthcare
environment is an asset

Knowledge of administrative practices,
procedures, and policies

Knowledge and understanding of Collective
Agreements and/or employment legislation
with respect to scheduling rules

Proficient in Microsoft Excel

WHAT IS INVOLVED?

6x 3-hr online classes
~20 hrs of assighments
~40 hrs of effort

LEARNING OUTCOMES

Explain the foundation of master rotation design
Describe the strategic scheduling environment
Define a master rotation

Summarize the master rotation design process
Design a master rotation of moderate difficulty

COST

Pricing Includes:

Online classes

Drop-in support

E-copy of Participant Workbook & Reference Guide
Exercise materials and datasets

License to use Rotation Workbook & tools



